[•by 25,1964 



The Athens-Clarke County Library Board t at the Regional. Library on 
[•tonday, f-by 35*1964 at 5 p*®. 

itembers present wore; Mrs. ’’.H. Mendenhall, Miss '--.taiie ’Joctuk, ?-irs. J.3. 
Neighbors, Mrs. Carlton ^acss, Richard loodvorth, Jfervin Ferry, Thonas E, Milner, Jr. , 
Troutran Wilson. Also present was Sarah Hi rot. 

Chalrmn Mendenhall called the meeting to order. 

Minutes of the last meeting were read and approved. 

A wire which had been sent to Senator Richard Russell on Kay 14 by Troutnan 
Wllec-c was read. The contents we re “We appreciate your pant support of the 
Library Services and Construct ion Act and ask you to use your influence for a 
Senate a. amend went to H3W ippr opr iat ions Bill (HR 11309) to Include $55,100,000 
as recommended by prerl dent Johnson to Implement the act for f iscal 1965 . m Sec, 
Russell’s reply on May 15 was , "Will £ive particular consideration to budget to 
implement Library Services and Construction Act as wo progress with our work on 
the new appropriation bill. Signed: Dick Russell 

Mr. Wilson reported that he had written to OongreasJCin Robert 1, Stephens, Jr. 
asking that the present post office be considered as quarters for the Regional 
Library, when and if the poet office gets a new building. He reported that he had 
talked with Wr. Stephens when he *as in town and «bb told that no definite plans 
had been mde for a new build in? for the post office. 

Committee reports were called for. Mr. Ferry, chairman of the Constitution 
revision co,:.:. ittea cited several changes which needed to bo made is th- Constitution 
*nd said he would present the changes it the next meeting to be voted on. 

The Personnel Committee composed of Richard ^locdworth, ohairisan and J-iss 
jjocock were authorized to eitploj any persons necenrary for rho staff. 

Mrs. Neighbors, Chairman of th- ‘OnnundBCoami ttse reported that she was meeting 
with "r, Callicut and a member of the Junior Ladies Carden Club on K-jr 26 to discuss 
plans for the garden. Several suggest ions wore cade to beautify the garden. 

It vivas noted that the tallowing, board, members terms are duo to expire oft June 6, 

1 >; - 64. Judge Arthur Oldham. Mrs. Mendenhall, Mrs, No her t Steptainf, M rvin Perry . 

Mra. J.B. 'IMghbors an.] Uly Junii, ,‘{r» Blooivorth moved that these meSbera be 
recommended for reappoint -cent to the library board. .dr, Wilson seconded notion. 
Motion carried. It vas suggested that Mr, ''llspn write to th- appointing 
authorities. 

A request from the Boland Bonded Pest Control Company to give rcnthly pert 
control service to the library *.n»- ‘-rmed ov*r to tha Building Committee for 
action. 



The purchase of a a air-conditioning unit for trie circulation room on the 
main floor was discussed. Mr, Vtfllson uove d that bids be sought from several 
firm and taht the building committee be authorised to n-j.iro3na.ae the unit best fittffefi 
tu she library’s needs . Motion seconded by Mr, Bloodworth. Motion aarrioi. 

The Di root or reported that she had received a request for a pay raise from 

a staff members She reported that the request came as a res ill t to the Gity^s 

5.i raise granted to city employees the firat of the year. It was moved by Mr. 

Villon that the director present concrete recommends t lone a® to who would 
get raises and the amount involved and present these recommends, ti -ns to a 
committee composed of the chain^n, the treasurer and the nor sonne 1 com! t tec 
f r study *nd appropriate action, Mr, Milner seconded motion* Motion 
carried, 

Miss arot reported that she had written a history of the as-;ional Library 
at the reguaat of the State Department of education. She read a short portion 
of the history. 

There vas no tithe r bus in a as. Meeting was ndjo turned* 






aentembcr 1 3,196k 



The Athens Begional library jJo.-L-rd set at tine Regional Library on Friday, 

September 13 , 196k at 5 p,m. 

The fallowing members wore present: Clarks County, Mrs. F, H, Mendenhall , ’diehard 
flloodworth, Mrs. Prank Dudley, Mrc. H.C. Stephens, Jr., Mr a . J.B.K-'iighbora, Mrs. 

Carlton James and .'lisa ^atnlin Bocock. Oconee County, hrs, Bussey Downs , Mrs, 

J -mea Biahap, Mrs. Alvin Saxon, Mrs. Roland Barrie and Herman *">tchael. Oglethorpe 
County, Mra. W.C. Callaway and Hamilton McWhorter, Nadia on County , Mrs . Calvin Langford 
and Mrs, Kirai Whitehead. Mies S.rah Maret was also present. 

The Chair no. a, lira . Mendenhall, called the meeting to order and welcomed the 
oeicbers who then were asked to introduce themselves. 

A communication from Miss Lucile Six of the State depart rant of Education 
uas read. This ccrrvjunic&tioE (stated that the Health Idueation Welfare Appropriation 
Bill with a total of $55 million dollars allocated for the Library Services and 
Construction Act passed both the House and the Senate on September 3 and that jeorgia 1 : 
allotment from the funds for would be $639,135 for construction and $52? , Bkl 

for services, 

A communication from fra no is Keppel, IflS* Cojwfdss loner of Banco. lion regarding 
application of non-discrimination requirement a of the Civil Bights Act of 19 bk to 
ur ejects assisted by federal Amdc, was read, 

A copy of the Georgia Plan for Use of Federal funds under Title il Library 
Bervicee and Construction Act as was drawn up by the state library authorities 
was Us tribute! to each board n ember and is attached hereto. This plan was read 
in its entirety and a uuilD : r -f questions arose. 

■••is* Maret repartee that a rtgeetieg had been called for CetOC-tr It in Decatur 
of all Library Directors i:. th * 1 State and that the purpose of tar. meeting; was to 
plan for the application of library systems for the grants and also to clan 
f r T tne use of the additional funds wr.ieh were bo in,: ri.^v-i available under the 
tiervices section of the Act, 

Interest in submitting applioati onn for grants was expressed by the u.e arts era preseiy 1 

Haport-e wera* ajivan tn the war) done for. 6 souring better facilities in the several 
c unt es by the members pm aunt , Oglethorpe, Madison r.a: Ocow-e bounty representa- 
tives said they already had & alto upon which to build. 

It vets moved by Mr, Blood worth that a consultant be invited to the Athens area 
to confer with a committee composed of one representative from each county 
In the region regarding the necessary procedure for making applications for the 
grants. Motion seconded by Hr. McWhorter. Motive carried. A copy of the application 
blank to be used in implying for ■. Federal do net ruction ir:,r.t was =jiven to ;ne represei 
tat Ira from each county. 

It w. s suggested by Chairman Mendenhall that the Board might like to hold their 
men tings in the different count lea of the region. This □iv^Bsticn met with approval 
of ‘hose present. Mtb, Downs invited the Board to meat in Oconee County for its 
next meeting a nd 5 ugge 0 1 ra d t ! ju. t it be is Id in November. Ml? . M -.re t said that 
n i nee we did not wish to ha vs- the nestings become a burden ohe r< con mended that 
refrain from serviu* ref re shmento . There was no other business. Me»ti n. 1 * adjourned. 




GrprfgiS Flan 
f or 

Use of Federal Funds 
Under Title II 

Library Services =ir.d Crns true ticn Act 



I . -Ilo na raj Policies and Ob.iflfl tl.vee 

Federal aid in Georgia will be used to strengthen cruaty and regional 
public library systems, Adequate hbUBl ng la very important, and so also are 
many other factors affecting the quantity and quality of library services 
rendered to the citizens in the area to he served. Srldenoe of tho willingness 
nf caamunitie* to strengthen the total library organization, increase the annual 
operating budget, enlarge and improve the library 1 ? holdings of r&teriala, the 
number and quality of the library staff, and the extension and Inpr cvettent of 
library services will all be considered la the awarding of ty MWtruct ion grants . 

’Jader the new Library Services and G' as true t ion Art, the state of Georgia 
1 r expected to receive under Title II ( Construction) approximately $639 1 1S5 * 00 
for each of the next two year 3 - 196 WI 965 and 1965'-] 966. This is not enough 
money to provide adequate library bull dirge in the atate, bit with careful 
planning these funds will be of lnestimstla assistance. It is hoped that the 
funds will be continued after tho two-year period and until such tine as all 
public libraries throughout the state have adequate and functional buildings for 
modern library service. 

II, Eligibility for Construction Gmnta 

A. Grants for construction will be mads only to: 

1, Eegion&L public library systems 

2. County public library systems 

3. Library systems mat have qualified in the last fiscal y< or for -ill 
oU;r State and Federal library funds for which they were eligible, 

C. Grants will be made only to those public library systems that may be 
said to be inadequately housed at the t-iaa cf the application, School and college 
libraries will not be eligible for grants. 

D. In order to become eligible for a grant the municipality r county 
or its officially designated board of library IrutteeB nraot be ready to match 
dollar per dollar the Federal grant for c ne true t ion, equipment and/or furni- 
turo for the project, Wo grant will exceed $125,330.30. 

3. Library systems -us t already Phew clear title to a strategic and 
suitable site which meets tho criteria as set up in the professional library 
literature. 



F. Local money spent n the proposed project prior to the date cm which 
t h t> proj 0 <5 1 is appru v i'AL rre ty n. 1 1 bo ommtoA a h jar t of 1 t ie !r*t t c h 1 t t‘>i 11 ii ? , 



III. Standard 3 for M&asurlcg Adequacy 



A, The Interim Standards for Scall Public LibrarietJ: Guidollnos Toward 
Achieving the Goals of Public Library Service, prsp&red and published by the 
Public Library Aecociatica, a division of the American Library Ae« >clutlon, 
Chicago, 19 ^ 2 , shall be used to determine the adequacy of facilities and services 
in municipalities serving as headquarters for county cr regional library service 
and having a population of loss than 5^*000 people. 

3. Public Library Service. A Guide to Evaluation with Mlnlnura Standards , 
prepared by the Coordinating Committee) on the Revision of Public Library 
Standards, Public Library Division, American Library Association, Chicago , 1956. 
shall be used to determine th& adequacy of facilities and services in munici- 
palities serving as headquarters for county- wide or regional library service, 
having a population of 50,000 or acre people. 

IV. priori ties 



A, First priority will be given tc regional library system headquarters 
building projects. 

5 . Second priority will bo given to county headquarters buildings 
projects in single county ays tens, 

C. Third priority will to given to county headquarters building projects 
for cii'uctien that are part ic ipa ting unite of regional library ays terns. 

D, F ourth priority will be given to branch library building projects 
(1) in regional system and (Z) in county systems, 

V. Site and Types cf Grants 



A. Grants may be used to construct a Lev library building or to remodel 
an old building. Funds cannot b-. used for purchase of an old building to be 
converted for library use (with the exception of surplus Post Office Buildings 
that are suitably located and adaptable for library purposes) , t f r the 
construction of a library in a multi-purpose building. Funds cannot be used to 
purchase site. 

B, The following grants will be available: 



3 Grants up to $ 125,000 ^zch 



1 Grant up to 

2 Grants up to 

1 Grant up to 

2 Giants up to 
1 Grant up to 



75,000 
50 , 000 each. 
30,000 
25 , 0 O 0 

9,175 



Titer grants if funds are available, 



‘ ’ ■ Ap plications i~r Grants 

A. Time to submit applications ; 

September - November in I 96 L and July - September in 1965 
January - March of each fiscal year 

D. All applications must be made cm for mo provided for this pur poet- and 
mast boar the signatures of U ■ tv ispoaFiblt? officials and tb,- library director. 



G* Applications for grants must be actioiri^Bl^d bys 

1* A program statement covering objectives ( activities and physical 
requirements for the building that is to be eons true ted or renovated, 
based ojjc a careful as If -study or study made by a qualified consultant, 

2, Proof of clear title to a site which meets the criteria for library 
building location as set up in the profess! oral library literature i 

3# A preliminary plan* dovo loped by a registered architect, for the 
project including front* roar and side elevations and floor plan for 
each level to be constructed or renovated, 

k+ A detailed estimate of the cost of construction* furniture, 
equipment* and necessary fee a, 

5p Evidence that the tax supporting agencies arc willing and prepared 
to provide the funds necessary to maintain* operate p and staff the i 
facility being constructed. 

6* A written statement that a registered architect will be employed to 
plan and c-uperviee any construction or renovation project for which 
a grant Is mde, 

7- A written statement that the library director and building committee 
of the library board of trustees have approved or will approve all 
plana for construction, equipment and/or furniture for the project. 

3, Written assurance that the- contract for construction, of the project 
will be awarded only to contractors or subcontractors who promise be 
pay wages to all laborers, and mechanics employed at rates not less than 
those prevailing on similar construction in the locality as determined 
by the U.3 -Secretary of labor in accordance with the Bavis-Bacpn Act, 

as amended £40 U,&*C P 7^ ** 2?6c -5) shall pay overt i zee compensation 
in accordance with and subject to the provisions of the Contract Work 
Standards Act (40 TJ f S*C, 3£?~33 0) and that such contractors and 
subcontractors shall comply with the provisions of 2U GFE 5-5 (a) and 
(c) (see 2-9 I\fi, 100* 101. 

9i Written assurance that all buildings constructed or renovated with 
grant fund a will continue to be used for public library purpose a unless 
their use for another purpose i* approved by the State ^epartmant of 
Education, 

10. Agreement by designated library officials that public library 
services in thy new or ro novated library will be froo to all residents 
of the area served by the library* 

TII. ltovl^ _w_and Ap proval of th*:= Frojoots 

A. Eeview 



1 - a 11 appl 1 ca 1 1 ons wi 11 bo r ev 1 e we d a nd gn a el t a na de i el t ho o r d ■ v -i 
In which the application, o cenmpainied by the requisite plan?* 
pr ogram £ ;l a nd o the ■ r inf u rm) inn ara r- c ■ * 1 v +>d J n the s ta t o aga ncy 
office . 



2. Applications will be reviewed and re contended for approval by the 
Chief Library Consultant , other members of the professional state agency 
staff, and a committee of profes slcnal librarians selected from throughout 
the state on the basis of their special knowledge, experience, and coin- 
potencies in this are a* Members of the professional committee shall be 
selected from a lisjr os names submitted by the Director of the Division of 
Administrative Services and the Chief Library Consultant to the State 
Superintendent -?f Schools, who will isake recommendations for appointment 
by the State Board of Education. Committee members will be compensated for 
services and travel expense on the sane basis t % s the professional library 
and textbook commit teo members who recommend materials for state lists,. 

3* State agency staff members and/or members of the committee may find it 
necessary to review projects and plans on location before recommendation 
for final approval by the State Beard of Education. 

B . Fi mil Approval 

1. Filial approval of a project will be mde by the State Beard of Education 
on the basis of the library staff and committee recommendations . 

2. flb grant will be made until the construction plans have been approved* 

3. Actual construction vast begin within 120 days of the flanl approval. 

State consultants nzust be consul tad at least once a month during the 
period of the project* 

5 * Grants will be made cn the basis of a cost estimate submitted with the 
application* Onco the dollar amount is established, the state will not be 
obligated to increase the eiso of the grant. 

VI II* P.op o r t b , Audi t s h .and Bay me nt a 

A, Reports 

1* Periodic reports by tho library on finances and progress on the 
project shall be mdo regularly to the state library agency on forms 
provided by the agency, 

2. Regular payroll reports by tho construction company will be 
necessary and -%b required under the federal r, .gulatione * 

E. Audits 

1- A Certified Public Accountant a hall bo engaged lo colly to make 
regular audit of project accounts. 

C. Payment 

1. The Federal grants will be paid to tho gran toe quarterly upon application, 
the first payment to b-j made at the end of tho first quarter -if tor cortstrac— 
tion on the project begins* 

2. Requests for payment must be nade one quarter in advance, 

3#- lOjt of the total grant will be withheld until a Federal auditor has 
audited the accounts and given hie approval of the final payment. 

II _ Appeal a 

At Applicants whose projects have not been approved my ask for further 
review by the- state agency staff and the professional commit too* 

B* Applicants whoso projects have not boon approved after a second review by i 
staff and the- professional comrci tteo my .appeal to the State Board f Mueatic 
G * Fo Tin is for maki ng ntq n-:r j.1 s will be pro v i de d by t he s ta t : : 1 ibr ary og-. ■ rxoy „ 



December 10,1964 



The At he as- Clarke County Library -^oard mat at the Regional Library on 
Thursday afternoon, December 10,1964 at 5 o'clock, with the following 
members present: Mrs, f .S, Mendenhall , Mrs, .Frank Dudley, W.W.Wier, M.fl, 

Perry, Judge Arthur Oldham, Troutman Wilson, Thomas fl. Milner, Jr, and 
Sarah JS.fferet. 

Mrs. Mendenhall, chairman, called the meeting to order. Minutes of the 
laet meeting were read and approved as read. 

Letters from Vice-chairnan Wilson to Mayor hi shop of the City of Athens, 
and the David kiror, chairman of the Clarke County Commissioners, asking 
each group for an increase in the library's appropriation for 1965 were read. 

He requested $15,000 per year from each. The current appropriation Is #13,100. 

It waa pointed out by Mr. Wilson that the operating costs of the Dunbar 
Branch Library exceeded its usefulness. After some discussion, it was moved 
by Mrs, Dudley that cone I deration be given to the consolidation of the Dunbar 
Branch with the main library with the idea of having one library serve all of the 
conmuilty. Motion was seconded by Hr. Wilson. Motion carried. Mr, Wilson 
pointed that a bond issue for the county should be forthcoming soon and that 
the library along with other needed county services would be voted on. The urgent 
need for the library is more space to house the growing book collection, 

A camnunication from Miss Luc lie Six was read. She reported that $5^00 
will be made available to the library shortly from the Special State j1 und. which 
comes as an additional grant fron the Library Services and Construction Act. 

i 

It was reported that Hig E unn, children b librarian, had resigned as of 
IT or ember 3 ^ 1 and that Kra* Mirtha a former employee of the library, 

was working part-time on an hourly basis. but that7/lhl^fto%lH?^ccept full him 
employment ap a state-paid librarian soon* Mrs* Betty Paris is assisting in 
the Children 1 s Department. 

After some discussion about the collection of moisture in the basement and, 
the resulting mildew and mold, on the books housed there * it was suggested that 
plastic sheets be attached to the backs of the lower shelves to keep down the 
damage * 

Miss iferst reported that the chiimey on the west 3 ids of the building was 
in need of repair and that -she had talked with a plasterer 1 who had promised to 
repair it. Also oho reported that she had employed a painter to repaint and ro- 
le t ter the auto-book return* 

Mr* Wilson moved that funds from the Special State ^runt bo used to purchase 
a heavy duty motor for the bookmobile . as it is felt that the present motor 
ie inadequate to carry the heavy load now being carried by the bookmobile. Motion 
seconded by Mr. Wier a Motion carried. 



Miss- sarat toll of an offer from Mr. 3 carat ter of the bni-rors ity of Georgia 
to furnish student help for the library. This Is a part of the Preeidf&t'e 
poverty program, with the fodoral government paying 9Qj» asf the student s 
ealary and the library paying 10$, The board agreed that v should participate 
when the program gets under way. 

It was suggested that certain sections of the library should be painted 
in the spring. 

The Constitution and By- Laws Committee with Mr. Parry as chairman, reported 
that he and Judge Oldham had reviewed the constitution and had mde the necessary 
revisions to bring the document up to date. The changes were read. It was 
moved by Hr, Perry that the changes be accepted. Motion was seconded by Mr. *ilsoa. 
Motion carried. 

The Grounds Committee report was given by. Hre. Ihidley, She reported the 
completion of theaast wall around the garden by the Junior Ladles Garden Club, 

A letter from Mrs , Mendenhall to the umbers of the Lanier ladies garden Club, 
expressing appreciation for this work was read. 

Mr. Wilson reported that he Is still trying to get the county to pave the park- 
ing lot at the rear of the library building. The question of talcing down the 
.garage was discussed, fir, Wilson said that the coat of removing the garage was 
too expensive, but ha felt that the present structure should be repaired and 
painted. 

The budget 'das presented by Mr, Milner, treasurer. It was moved by Mr, 

Wilson and seconded by Mr, Vler that the budget be adopted. 'lotion carried, 

Mr, Wilson moved that a sralary supplement be given to the staff for December 
and that up to $900 be sot aside for this purpose. Motion was seconded by Mr, 

Wier and carried. 

Mr, Wilson moved tfiit the library be colsed for the Christ me holidays, 

December 2h, 25, 26 and 27, Motion seconded by Mr, Wier. Motion carried. 

It was moved by Mr. Wilson that time be allowed the bookmobile librarian 
to take library courses at the U Divorsity of Georgia, arrangements to be left 
up to the Director. Motion seconded by Mrs, Dudley and carried, 

Members Wilson, Milner, Dudley, Wier, Perry, Oldham, • nd Maret paid dues of 
$1.00 each for membership in the Georgia “ibrary Citixohs Commit toe for the year 
1965 . 







Meeting was adjourned 



